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Locally Produced, Globally Trusted
Cable Maintenance Technology.

Keep Your Power
Cables
Stronger Longer.

Don’t Replace.
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Trusted Local Technology at Your Fingertips

Manufactured in South Africa with 100% local content, our IMS Cable Vulcanizers
are engineered for durability and reliability in harsh industrial and mining
environments.

No need to haul heavy cable drums—repair on site and save downtime and cost.

Feature Benefit

Portable steel/aluminum frame Easy transport, quick deployment
Adjustable heat up to 175°C Fits a wide range of cable sizes
Cable-specific mold sets Precision bonding, minimal material strain
Built entirely in South Africa Rapid support, no import delays

Power up uptime with vulcanized strength.
Get in touch now for custom cable vulcanization kits, onsite support, and tailored
maintenance solutions from Impact Measurement Solutions.

Contact our technical team today.

Email: ken@impactmeasurementsolutions.co.za
Tel: 082 929 4128
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The Kakamega Gold Rush: Shanta Gold
Secures the Future of the Isulu-

Bushlangal Mlne (202)
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the mining landscape in Western Kenya has reached a historic
turning point. Following years of exploration and technical
assessments, Shanta Gold has officially transitioned from a
prospector to a primary producer after receiving its definitive 8-year
mining license for the Isulu-Bushiangala Underground Mine in
Kakamega County.

This development marks the commencement of Kenya’s most
sophisticated gold mining operation, positioning the "Liranda
Corridor" as a significant contributor to the nation’s 2026 economic
sovereignty goals.

The 2026 License: A Vote of Confidence

The issuance of the 8-year license in early 2026 is the final
regulatory hurdle cleared by Shanta Gold. This definitive permit
allows the firm to move from "exploration" to "active development,"
unlocking the capital investment required for heavy underground
infrastructure.

e Longevity and Stability: The 8-year tenure provides the
necessary timeframe for Shanta to establish a deep-level
underground mine, allowing for a sustained production cycle
that benefits both shareholders and the Kenyan exchequer.

e High-Grade Potential: Isulu and Bushiangala are renowned for
their high-grade gold deposits. In 2026, Shanta is prioritizing
the extraction of these high-yield veins, which are expected to
produce some of the highest ounces-per-tonne ratios in the East
African region.

Active Development: Engineering the Underground Site

With the license secured, 2026 is a year of intensive civil
engineering and site mobilization.

Portal and Shaft Construction: Construction is currently active on
the main underground portals. Unlike open-pit mines, the Isulu-
Bushiangala site utilizes a modern underground decline system,
minimizing the surface environmental footprint while accessing
deep-seated gold reserves.

e Processing Plant Scale-Up: Shanta is utilizing 2026 to finalize
the design and initial foundation work for a dedicated on-site
processing plant. This facility will ensure that gold is refined to
a high purity before leaving Kakamega, aligning with Kenya’s
2026 local beneficiation policies.

e Safety and Tech: The 2026 rollout includes the installation of
advanced underground ventilation systems and digital "mine-
wide" communication networks, ensuring the operation meets
global safety standards.

Socio-Economic Impact on Kakamega County
The transition to active development in 2026 has triggered a local
economic surge in Western Kenya.

e Direct Employment: The 2026 development phase is
sustaining over 1,000 direct and indirect jobs, with a priority
hiring mandate for residents of the Isulu and Bushiangala areas.

e Community Investment: As part of the 2026 mining
agreement, Shanta Gold has launched the "West Kenya
Community Fund," focusing on upgrading local clinics, schools,
and water access points in Kakamega.

o Infrastructure Spin-offs: The heavy logistics required for the
mine have necessitated the upgrade of local road networks,
facilitating easier market access for local farmers in the
surrounding agricultural zones.

Strategic Importance: Kenya’s Mining Sector Growth
The Isulu-Bushiangala mine is the flagship project for Kenya’s
renewed Mining Act of 2025.

e Attracting Foreign Direct Investment (FDI): The successful
licensing of Shanta Gold in 2026 serves as a "proof of concept"
for other international miners, signaling that Kenya is a stable
and transparent jurisdiction for large-scale mineral investment.

e Export Revenue: By late 2026, as the first test-pours of gold
commence, the mine is expected to become a major source of
foreign exchange for the Central Bank of Kenya.
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The Digital Frontier: AI and Automation in the Liranda Corridor
In 2026, the Isulu-Bushiangala mine is not just a triumph of geology, but
a showcase of the Fourth Industrial Revolution (4IR) in African
mining. Shanta Gold has integrated a "Digital Twin" system for the
Kakamega operations, allowing engineers in Nairobi and London to
monitor underground activity in real-time.
e Autonomous Haulage Trials: Early 2026 marks the arrival of the
first semi-autonomous drilling rigs. These machines, operated from
a surface control room, increase safety by removing personnel from
the high-risk "face" of the mine while maintaining 24/7 productivity.
o Fiber-Optic Underground Mesh: The 2026 infrastructure includes
the installation of a ruggedized fiber-optic network throughout the
decline. This enables "Smart-Ventilation" systems that
automatically adjust oxygen flow based on the number of active
machines and personnel in a specific sector, drastically reducing
energy consumption.
¢ Predictive Maintenance: Using Al-driven sensors on heavy
equipment, the maintenance teams can predict mechanical failures
before they occur. This data-centric approach ensures that the 8-year
license period is maximized for production uptime rather than costly
repairs.

Environmental Stewardship and the "Green Gold" Mandate

As the global demand for ethically sourced minerals rises, Shanta Gold’s
2026 vision places ESG (Environmental, Social, and Governance) at
the heart of the Isulu-Bushiangala site. The mine is being developed
under the strict Equator Principles, ensuring that the lush ecology of
Kakamega is protected.

e Closed-Loop Water Management: The processing plant
commissioned in 2026 features a high-efficiency water recycling
circuit. Over 85% of the water used in the carbon-in-leach (CIL)
process is reclaimed and reused, preventing the depletion of local
water tables and protecting the nearby Yala River.

¢ Carbon Offset and Renewable Integration: To power the
underground ventilation and milling circuits, Shanta has broken
ground on a 5-megawatt solar farm adjacent to the mine. This
facility, combined with a local reforestation program, aims to make
the Isulu-Bushiangala mine one of the lowest carbon-intensity gold
operations in Sub-Saharan Africa.

e Advanced Tailings Storage: The 2026 rollout includes a state-of-
the-art lined Tailings Storage Facility (TSF), utilizing "dry-stack"
technology which minimizes the risk of seepage and allows for
faster land reclamation once mining in a specific sector is complete.

Regional Integration: The Anchor of the East African Gold Belt
The success of the Kakamega project in 2026 has implications far
beyond the borders of Kenya. It is now recognized as the northern
anchor of a revitalized East African Gold Belt that stretches from
Tanzania into the Lake Victoria basin.

o The "Mining Hub" Effect: With the 8-year license secured,
Kakamega is evolving into a regional service hub. Specialized
mining supply companies that previously only operated in Mwanza
or Geita (Tanzania) are opening branches in Kisumu and Kakamega
to support the Shanta Gold operation.

e Cross-Border Synergy: The 2026 vision includes collaboration with
the East African Community (EAC) to harmonize mining royalties
and safety standards. This regional approach makes the entire bloc
more attractive to the multi-billion-dollar global mining funds that
seek stability and scale.

e A Blueprint for Sovereignty: For other African nations, the Isulu-
Bushiangala project serves as a masterclass in how to balance
foreign investment with national interests. By integrating local
beneficiation, transparent revenue sharing, and high-tech
infrastructure, Kenya is showing the world that the "Green Gold" of
2026 is the
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Historic Gold Discovery in Kakamega County Economic and Commercial Potential

A British mining company, Shanta Gold Limited, has confirmed one of the = The scale and quality of the find are significant for several reasons:
largest gold deposits Kenya has seen in decades, estimated at over e Revenue and Investment: Beyond the estimated value of the deposits,
US$5.28-5.29 billion (roughly KSh 680-683 billion) located in western the mining investment itself is forecast at tens of billions of Kenyan
Kenya’s Isulu-Bushiangala area of Kakamega County. The discovery was shillings, with Shanta Gold planning to invest in mine development
made through extensive underground exploration and drilling along the and processing infrastructure.
Lirhanda mineral corridor — a promising geological belt that stretches e Government Earnings: Under Kenya’s Mining Act, the state is
through Kakamega and neighbouring Vihiga counties. expected to collect royalties, mineral development levies, and taxes
from the operation — with substantial shares earmarked for county
The company’s West Kenya Gold Project, covering approximately 600 development and local community projects.
square kilometres, includes multiple licences and prospecting rights e Industrialisation: The project could catalyse ancillary investments,
acquired originally from Barrick Gold’s former Kenyan subsidiary. The including a planned gold refinery in Ikolomani, which aims to boost
project’s resource estimates show more than 1.27 million ounces of gold in local processing capacity and create hundreds to thousands of jobs in
confirmed deposits, with high-grade ore that is suitable for commercial, refining and value-addition sectors. MyGov
underground mining operations. e Mining Sector Growth: Analysts see this discovery as potentially
transformational, moving Kenya beyond small-scale artisanal mining
into large-scale, industrial gold production — a space long dominated
by countries like Tanzania and Mali in East Africa.
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The Safety Company

SAVE TIME, MONEY
AND LIVES.

PSA Africa supplies portable MSA gas detection instruments that are designed to perform in the toughest
of environments and are strong enough to withstand any mining conditions. Our tumkey on-site solution
includes calibration, maintenance, asset tracking & reporting - saving you time, money and lives.
Cur association with MSA started in 1997 and we are currently their largest distributor of gas detection
instruments in South Africa, so you can trust us to protect your most valuable resources.

Contact PSA Africa to assess your safety needs, or visit our website for more information.
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AUTOMATED
TEST SYSTEM

- ALTAIR 4X MINING
MULTIGAS DETECTOR

With MSA XCell
Sensor Technology

_Sinp[e, intelligent
testing and calibration

Extremely tough with rugged
rubberizsed armour to withstand
the harshest mining conditions

Tumkey calibration maintenance,
asset tracking & reporting solution

Gas Detection Instrumentation, Respiratory Tel: 0860 543 356
Pratective Eguipment, Alcohol Breathalysers Email: enquiries@psaafrica.co,za

lised Safety Equipment www.psaafrica.co.za

The Surface Revolution: Ramula-
Mwibona and Kenya’s Scalable Gold

Ambitions

While the deep-level tunnels of the Liranda Corridor capture headlines
for their high-grade complexity, a parallel story of industrial scale is
unfolding across the plains of Siaya County. As of May 2026, the
Ramula-Mwibona Open-Pit Project—the second major pillar of the
broader West Kenya Project—has officially entered its critical ramp-up
phase.

With a newly commissioned processing circuit designed to handle
915,000 tonnes per annum (tpa), the Ramula-Mwibona site is no longer
a future prospect; it is the engine room of Kenya’s burgeoning gold
production.

Scale Meets Strategy

The Ramula-Mwibona project represents a strategic shift for its
operators. While its sister site, Isulu-Bushiangala, focuses on high-
grade, low-volume underground extraction, Ramula is a "bulk-tonnage"
play. By targeting massive, near-surface ore bodies, the project
leverages economies of scale that were previously unseen in the East
African gold sector.

In early May 2026, the first fleet of heavy-duty haul trucks began
systematic extraction from the Mwibona pit. Engineers on-site report
that the transition from waste-stripping to ore-hosting benches has been
seamless, thanks to a multi-year geotechnical program that concluded
in late 2025. The goal for the May—June window is to stabilize the mill
feed at 75,000 tonnes per month, a target that would place the project
among the most productive surface mines in the region.

The 915,000 TPA Milestone

The centerpiece of the May 2026 ramp-up is the Central Processing
Hub. Rather than building smaller, fragmented plants, the West Kenya
Project has centralized its milling operations at Ramula. This facility is
equipped with state-of-the-art Carbon-in-Leach (CIL) technology and
an automated primary crushing circuit.

"The 915,000 tpa capacity isn't just a number; it’s a statement of
confidence in the Siaya gold deposits," says the Project Director. "By
May 2026, we have integrated our digital 'Smart Mine' systems,
allowing us to track ore grade from the pit to the final pour in real-time.
This level of precision ensures that even lower-grade material is
processed profitably, maximizing the life of the mine."

Socio-Economic Impact: The "Siaya Gold Rush"

The transformation of the local landscape has been profound. Unlike
underground mines which have a smaller surface footprint, the Ramula-
Mwibona open-pit operations have necessitated extensive infrastructure
development in Siaya County.

As of May 2026, the project has achieved several community
milestones:

e The Ramula Training Academy: A dedicated facility that has
trained over 400 local youth in heavy machinery operation and
mineral processing.

o Small Business Integration: The mine's supply chain now
includes over 50 local vendors providing everything from catering
to PPE (Personal Protective Equipment), keeping the project’s
"multiplier effect" within the county.

e Land Rehabilitation Commitment: Concurrent with the ramp-up,
the project has launched a "Progressive Rehabilitation" program,
where mined-out sections of the pit are backfilled and replanted
with indigenous flora as the mine advances.
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The Strategic Treasure of Kwale: Mrima
Hill and Kenya's Entry into the Global
Tech Race

T ow e

As the global demand for "green tech" minerals reaches a fever pitch, all
eyes are turned toward a singular, densely forested carbonatite complex in
Kwale County, Kenya. By May 2026, the Mrima Hill Rare Earth Project
has officially become the centerpiece of Kenya’s strategic economic
diplomacy. With the government’s competitive tendering process
scheduled to finalize by mid-2026, the race to unlock one of the world's
largest unexploited rare earth element (REE) and niobium deposits has
entered its final, high-stakes sprint.

A Geological Phenomenon of Global Significance

Mrima Hill is not merely a local asset; it is a geological anomaly of global
proportions. Situated approximately 70 kilometers southwest of Mombasa,
the deposit is hosted within a weathered carbonatite. Historical exploration
data, bolstered by modern aerial surveys conducted in 2025, confirm that
the site contains significant concentrations of high-demand elements,
including neodymium, praseodymium, niobium, and tantalum.

What makes Mrima Hill particularly attractive to the international
consortia vying for the tender in early 2026 is its "strategic grade."
Niobium, essential for high-strength steel and aerospace alloys, and
Neodymium, the bedrock of permanent magnets for electric vehicle (EV)
motors, are present in concentrations that rival the world’s top-tier mines
in Brazil and China.

The 2026 Tendering Process: A New Paradigm of Transparency
The mid-2026 finalization of the Mrima Hill tender marks a departure from
the "first-come, first-served" licensing of the past. Following the 2024—
2025 regulatory overhaul, the Kenyan Ministry of Mining, Blue Economy,
and Maritime Affairs implemented an Open and Competitive Tendering
Framework for strategic minerals.
As of April and May 2026, the short-listed bidders—reportedly including
consortia from the United Kingdom, Japan, Australia, and the United
States—are undergoing the final stage of "technical and social vetting."
The government’s criteria for the winning bid extend far beyond the
highest price; the 2026 tender demands:
1.In-Country Value Addition: The winner must commit to establishing a
domestic primary processing facility, ensuring Kenya exports "refined
concentrates" rather than raw ore.
2. State Participation: A mandatory 10%—20% free-carried interest for
the Kenyan government via the National Mining Corporation.
3.Clean Technology: Given Mrima Hill’s proximity to sensitive coastal
ecosystems, bidders must demonstrate "low-impact" extraction
techniques.
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Environmental and Community Stewardship

Mrima Hill is a site of immense biological and cultural value. It is a
designated Forest Reserve and a "Kaya" (a sacred forest site for the
Mijikenda people). Navigating the "Social License to Operate" has been the
most complex part of the 2026 tendering process.

The 2026 tender requirements include a comprehensive Kaya Heritage
Protection Plan. The winning bidder will be required to utilize "precision
mining"—a technique that minimizes the surface footprint to protect the
forest canopy. Furthermore, a percentage of the gross revenue is legally
mandated to flow into the Kwale County Community Development Trust,
ensuring that the residents of Mrima and the larger Kwale region see
immediate benefits in healthcare, education, and water infrastructure.

The Road to 2027: Construction and Commissioning

With the tender expected to be awarded by June 2026, the second half of the
year will focus on the transition from "paper to pavement." The winning
consortium is expected to move into an accelerated Bankable Feasibility
Study (BFS) and Environmental Impact Assessment (EIA) updates by the
end of Q4 2026.

Economists project that once operational, Mrima Hill could contribute up to
3% of Kenya’s annual GDP, effectively turning the coastal region into a
high-tech industrial hub. The project is more than just a mine; it is a catalyst
for the "Kwale Industrial Zone," where secondary manufacturing of magnets
and alloys is planned to take place by 2030.

The Manganese Powerhouse:
Marula Mining'’s Kilifi Processing
Plant Enters Critical Growth Phase

As the global transition toward electric vehicles (EVs) and
high-strength steel alloys accelerates, the spotlight of the
East African mining sector has shifted toward the coastal
breezes of Kilifi County. This month marks a pivotal
milestone for the regional economy: Marula Mining’s Kilifi
Manganese Processing Plant has officially entered the
second year of its ambitious five-year strategic budget
cycle.

As of April 2026, the facility has transitioned from its initial
commissioning phase into a period of aggressive "steady-
state" ramp-up. With a focus on high-grade manganese
beneficiation, the project is positioning Kenya as a vital link
in the international battery-mineral supply chain.

A Strategic Vision in Motion

The Kilifi operation is the cornerstone of Marula Mining’s
"Africa-First" strategy. When the five-year investment plan
was greenlit in early 2025, the objective was clear: to move
beyond the mere extraction of raw ore and establish a
sophisticated value-addition hub on the Kenyan coast.
Entering "Year Two" in April 2026, the plant has
successfully integrated its advanced scrubbing and jigging
circuits. These technological upgrades allow the site to
process lower-grade run-of-mine (ROM) ore into a high-
value, 35% to 40% manganese concentrate. This premium
product is specifically tailored for the burgeoning smelting
markets in Asia and the lithium-ion battery precursors in
Europe.

"The second year of our budget cycle is about refinement
and reliability," says the Plant Manager at the Kilifi site. "In
Year One, we proved the geology and the logistics. In 2026,
we are proving the economics of scale. Our goal this quarter
is to hit our nameplate capacity of consistent monthly
exports, ensuring that 'Kilifi Manganese' becomes a
recognized brand on the global metals exchange."

The Hub of Coastal Logistics

The geographical advantage of the Kilifi Processing Plant
cannot be overstated. Situated within striking distance of the
Port of Mombasa, the facility serves as a centralized
processing hub for several nearby manganese mines.

By May 2026, the plant has implemented a "Hub-and-
Spoke" model, where ore from various artisanal and small-
scale mining (ASM) cooperatives in the coastal hinterland is
transported to the Marula facility for industrial-grade
beneficiation. This approach has several benefits:

1. Standardization: It ensures that all exported manganese
meets rigorous international chemical specifications.
2.Efficiency: Centralized processing reduces the carbon
footprint associated with hauling raw, unrefined waste

material over long distances.

3. Traceability: In line with 2026 global compliance
standards, every tonne of manganese processed at Kilifi
is electronically tagged, ensuring it meets the "Conflict-
Free" and "Green Mineral" certifications required by
modern buyers.

Technological Innovation: The 2026 Upgrades

A significant portion of the Year Two budget has been
allocated to water-cycle management and solar integration.
Given the coastal climate, water scarcity is a perennial
concern. In April 2026, the plant unveiled its new Closed-
Loop Tailings Recovery System.

This system allows the plant to recycle over 85% of the water
used in the jigging process, drastically reducing its draw from
local aquifers. Simultaneously, the installation of a 1.5MW on-
site solar farm—completed in March 2026—now provides the
majority of the plant’s daytime energy needs. This "Green
Processing" label has already attracted interest from ESG-
focused (Environmental, Social, and Governance) investment
funds in London and New York.
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Socio-Economic Impact: Empowering the Coast

Beyond the technical specifications, the Kilifi Manganese
Processing Plant is a massive engine for local employment. As
the plant reaches steady-state output in May 2026, the total
headcount—including direct employees and secondary service
providers—has surpassed 800 people.

Marula Mining has pioneered a Community Mineral Participation
scheme. This program provides local miners with technical
training on safety and ore-sorting, which in turn allows them to
sell higher-quality ore to the processing plant at better prices.

"We are seeing a transformation in the local economy," notes a
Kilifi County official. "The '"Year Two' expansion has brought
paved roads and improved electricity to the areas surrounding the
plant. Most importantly, it has provided the youth of Kilifi with
specialized industrial skills that will serve them for decades."

Market Outlook: Feeding the Global Appetite

The timing of the Kilifi ramp-up is impeccable. In the 2026
market, manganese has seen a price surge as more battery
manufacturers shift toward Manganese-Rich (LMFP) chemistries
to reduce reliance on expensive cobalt.

Market analysts predict that the Kilifi plant’s steady-state output
will account for a significant percentage of East Africa’s
manganese exports by the end of 2026. With the five-year cycle
only 40% complete, the roadmap for 2027 and 2028 includes the
potential for an on-site pelletizing plant, which would further
increase the value of the exports.
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The Liranda Corridor: Defining the
Core of Kenya's Gold Revolution

As of May 2026, the Liranda Corridor has
solidified its status as the most high-prospect
gold exploration target in East Africa. For
nearly a decade, the 12-kilometer structural
trend in Kakamega County has been the subject
of intensive geological scrutiny. This month, the
wait for definitive data is nearly over, as Shanta
Gold prepares to release updated Mineral
Resource Estimates (MRE) following a multi-
phase, deep-hole drilling campaign that
extended through the first quarter of 2026.

With a foundational resource of 1.31 million
ounces (Moz) at an extraordinary grade of 12.1
g/t gold already defined, the May 2026 update is
expected to provide the final technical
justification for what will be Kenya’s first
modern underground gold mine.

Deep Drilling: Unlocking the Third
Dimension

The exploration strategy throughout late 2025
and early 2026 has been characterized by
"drilling deeper and wider." Unlike early-stage
prospecting that focused on surface-level
anomalies, the 2026 campaign targeted the high-
grade "shoots" at depths exceeding 500 meters.
Geologists at the Isulu and Bushiangala sites—
the two primary deposits within the corridor—
have utilized diamond core drilling to map the
complex shear zones that host the
mineralization. Preliminary results from the
April drilling phase indicated that the gold-
bearing quartz veins remain "open at depth,"
suggesting that the current 1.31 Moz figure may
only represent the upper portion of a much
larger, multi-million-ounce system.

"What we are seeing in the May 2026 data is the
remarkable continuity of the high-grade core,"
notes a senior exploration geologist. "The
Liranda Corridor isn't just about a single pocket
of gold; it's a deep-seated structural plumbing
system that has successfully trapped high
concentrations of gold over millions of years."

The "Visible Gold" Phenomenon

One of the most significant aspects of the
Liranda Corridor exploration has been the
frequent identification of visible gold in drill
cores. In the weeks leading up to the May 2026
update, reports of "spectacular" intersections
have fueled market optimism.

The high-grade nature of the corridor—
averaging 12.1 g/t—puts it in the top 5% of
undeveloped gold projects globally. By
comparison, many active mines in South Africa
and Australia operate profitably on grades of
less than 4 g/t. The high density of the Liranda
gold means that a relatively small volume of
rock can produce a significant amount of metal,
drastically improving the potential profit
margins of the future Isulu-Bushiangala
underground operation.
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Technological Advancements in the 2026
Campaign

The May 2026 resource update is backed by
more than just traditional drilling. Shanta
Gold has employed several cutting-edge

technologies to refine their
models:

e 3D Seismic Modelling: Used to map the
faults and folds of the Kakamega Dome,
allowing for more precise drill targeting
and reducing "wasted" holes.

e Automated Core Scanning: High-
resolution hyperspectral imaging of drill
cores in early 2026 allowed geologists to
identify subtle mineral signatures that
often precede high-grade gold zones.

e Real-Time Assay Integration: By
utilizing a dedicated on-site laboratory
facility, the exploration team was able to
adjust drilling paths in real-time based on
the results of the previous day’s work.

geological

Regulatory Context: The Mining Act in Action
The continued drilling at Liranda takes place
against a backdrop of a maturing Kenyan regulatory
environment. By May 2026, the Ministry of Mining
has successfully gazetted the new Mining (Mineral
Rights and Dealings) Regulations, which provide a
clear pathway for the transition from an exploration
license to a full mining lease.

The transparency provided by these 2026
regulations has been a key factor in Shanta Gold’s
ability to secure the project financing necessary for
such an extensive drilling program. Investors now
view the Liranda Corridor not as a speculative
venture, but as a de-risked asset with a clear legal
and operational trajectory.

Community Expectations and the Social License
As the drilling rigs hum across the Kakamega
landscape this May, the local community remains
highly engaged. The "Isulu-Bushiangala
Underground Mine" is expected to be the primary
employer in the region, and the May 2026 resource
update will serve as the "Go/No-Go" signal for
large-scale construction.

The exploration team has maintained a rigorous
community engagement program, ensuring that
local artisanal miners are kept informed of the
industrial progress. In Vihiga and Kakamega
counties, the hope is that the Liranda Corridor will
provide a sustainable economic alternative to
traditional subsistence farming, with the resource
update serving as the "bankable" proof of the
region's wealth.

The Road Ahead: From Update to Underground
Once the updated resource estimate is finalized in
late May 2026, the focus will shift immediately to
the Definitive Feasibility Study (DFS). If, as
expected, the resources are significantly expanded
or converted from "Inferred" to "Indicated"
categories, the project will move into the
construction phase by late 2026.

The Liranda Corridor is no longer a geological
mystery; it is the cornerstone of a new Kenyan
industry. As the final assays are processed this
month, the golden heart of Western Kenya is finally
ready for its global debut.

Key Exploration Facts (May 2026):

e Target Trend: 12km Liranda Corridor.

e Current Resource: 1.31 Moz @ 12.1 g/t
(Initial).

e 2026 Focus: Depth extension and shoot
continuity at Isulu and Bushiangala.

e Geological Host: Archacan Busia-Kakamega
Greenstone Belt.

e Expected Outcome: Significant conversion of
Inferred resources to Indicated/Measured
categories.

The Wealth Divide: Kenya's New
Royalty System Targets April 2026
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Kenya’s rural counties was  often
overshadowed by a singular, persistent
grievance: the delay in royalty payments. As
of April 2026, that historical bottleneck is
being dismantled. The National Mining
Corporation (NMC) has announced the final
stage of its  Streamlined  Royalty
Disbursement  Program, a nationwide
initiative designed to automate and accelerate
the distribution of mining revenues to county
governments and local communities.

This rollout represents the most significant
administrative reform in the Kenyan mining
sector since the lifting of the licensing
moratorium. By April 2026, the NMC aims to
have cleared the multi-billion shilling backlog
and established a '"real-time" payment
architecture that ensures the benefits of the
soil are felt by those living upon it.

Ending the KSh 2.9 Billion Backlog

At the heart of the April 2026 initiative is the
resolution of a massive financial "logjam."
Historically, mineral royalties—collected by
the national government—were often held in
a consolidated fund, leading to a cumulative
backlog estimated at over KSh 2.9 billion by
early 2025.

Under the new 2026 system, the NMC has
collaborated with the Central Bank of Kenya
and the Treasury to create a direct-transfer
mechanism. This system adheres strictly to
the Mining Act’s distribution formula:

e 70% retained by the National
Government.
e 20% disbursed to the County

Government where the mining occurs.

e 10% allocated directly to the local
community via Community Development
Committees (CDCs).

By mid-April 2026, the first wave of
automated payments has already reached
counties like Kwale, Narok, and Taita Taveta,
marking the first time in nearly a decade that
these regions have received their full legal
entitlements without administrative delay.

Technology as a Peacemaker

The 2026 disbursement program is powered
by the Integrated Mineral Management
System (IMMS). This digital platform links
mineral export data directly to revenue
collection and subsequent disbursement.
"The dispute was never just about the money;
it was about transparency," says a Senior
Policy Advisor at the NMC. "In April 2026,
any community leader in Kakamega or Kilifi
can log onto a public portal and see exactly
how much gold or manganese was exported,
what the market value was, and exactly when
their 10% share was wired to their
development trust. We have replaced
suspicion with data."

This transparency is expected to resolve long-
standing "Social License" disputes that have
previously halted operations at several major
sites. With the funds now visible and
accessible, mining companies are reporting a
marked decrease in community-led protests
and legal challenges.

Empowering the Community Development
Committees (CDCs)

The April 2026 rollout focuses heavily on the
"10% local share." To ensure these funds are
used effectively, the NMC has overseen the
formalization of over 50 Community
Development Committees across the
country.

These committees are mandated to spend their
royalty shares on long-term infrastructure and
social services. In April 2026, early recipients
of these funds have already broken ground on:

1. Vocational Training Centers:
Specifically designed to train local youth
for jobs within the mining sector.

2. Water Desalination Plants: Particularly
in coastal mining regions like Kwale,
where mining operations and local
agriculture compete for water resources.

3.Micro-Credit Schemes: Providing
capital for small-scale businesses that
support the mining supply chain.

A
A Competitive Edge for Kenya

Beyond domestic peace, the success of the
Royalty Disbursement Program in April 2026
is a major "green flag" for international
investors.  Global mining firms are
increasingly wary of "community risk"—the
danger that local unrest will shutter an
expensive operation.

By proving that Kenya has a functional,
transparent, and legally enforced revenue-
sharing model, the NMC is making the
country a more attractive destination for
Foreign Direct Investment (FDI). Analysts
suggest that the 2026 reforms could lead to a
20% increase in exploration activity by 2027,
as companies gain confidence that their local
partners are satisfied and invested in the
project’s success.

From Resource Curse to Resource Cure

As the final phase of the rollout concludes this
April, the National Mining Corporation has
effectively turned a new leaf. The
"Streamlined Royalty Disbursement Program"
is more than just an accounting fix; it is a
social contract. It ensures that the gold of
Kakamega, the titanium of Kwale, and the
manganese of Kilifi are not just exports on a
ledger, but hospitals, schools, and roads for
the Kenyan people..

Program Status at a Glance (April 2026):

e Implementing Body: National Mining
Corporation (NMC).

e Primary Goal: Automated, transparent
disbursement of the 20% county and 10%
community shares.

e Key Achievement: Resolution of the KSh
2.9 billion royalty backlog.

e Technology: Integrated
Management System (IMMS).

e Social Impact: Funding for over 50
Community Development Committees
nationwide.
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The Iron Backbone: The Naivasha-Malaba
SGR Corridor and the Future of Kenyan
Mineral Logistics

As Kenya’s western mining belt—spanning
from Kakamega to Siaya—prepares for an
unprecedented ramp-up in gold, manganese,
and iron ore production, a critical logistical
artery is taking shape. During the second
quarter of 2026 (April to June), construction
of the long-awaited Naivasha-Malaba
Standard Gauge Railway (SGR) link will
enter its early stages. This infrastructure
project is designed with a specific strategic
purpose: to facilitate the high-volume, low-
cost transport of minerals from Western
Kenya to the deep-sea port of Mombasa.

Bridging the Logistical Gap

The current state of mineral transport in
Kenya relies heavily on an aging meter-gauge
railway and road networks that struggle with
capacity and wear-and-tear. This bottleneck
adds significant cost and time to the supply
chain, eroding the competitiveness of Kenyan
exports on the global market.

The Naivasha-Malaba SGR extension is the
solution to this logistical challenge. By
connecting the existing SGR line at the
Naivasha Inland Container Depot (ICD) to
the border town of Malaba, the new line will
create a seamless, high-capacity corridor
across the width of the country.

During the Q2 2026 early construction phase,
teams are focused on geotechnical surveys,
land acquisition finalization, and the
establishment of base camps and preliminary
earthworks around the Kisumu and Mumias
areas.

The "Mining SGR" Mandate

The design specifications for the Naivasha-
Malaba link differ slightly from the
passenger-centric lines nearer the coast. The
engineering mandate specifically calls for:

o Heavier Axle Load Capacity: The
tracks are being built to withstand the
continuous weight of heavy-haul freight
trains laden with dense mineral
concentrates.

e Dedicated Loading Stations: Strategic
mineral loading spurs are planned for
areas adjacent to the Liranda Corridor
and the Siaya mining region.

o Integrated ICDs: The SGR link will
connect seamlessly with expanded Inland
Container Depots in Kisumu and Malaba,
allowing for efficient containerization
and customs clearance right at the source.

This foresight ensures that as mines like
Isulu-Bushiangala and Ramula-Mwibona
ramp up production in late 2026, the SGR
will be ready to handle the expected surge in
tonnes per annum (tpa) destined for global
markets.

Economic and Regional Integration

The construction entering Q2 2026 is viewed
by the Kenyan government as a key component
of its national development strategy. The
project is expected to create over 15,000 direct
and indirect jobs during this initial construction
phase, providing a much-needed economic
stimulus to the western counties.

Furthermore, the SGR link is a vital piece of
regional integration for the East African
Community (EAC). It positions Mombasa as
the primary logistics hub for neighboring
Uganda, Rwanda, and the Democratic
Republic of Congo (DRC)—countries with
vast mineral resources that also require
efficient export routes. The "Mining Corridor"
will serve not just Kenya, but the entire
mineral-rich heart of Africa.

Looking Ahead: The 2027 Horizon

While early construction in Q2 2026 is just the
beginning, the impact is already being felt in
the mining sector. Junior exploration
companies in Western Kenya are reporting
increased interest from major investors, who
see the SGR as the final de-risking factor for
their projects. The guarantee of reliable, cost-
effective transport fundamentally changes the
project economics from "marginal" to "highly
profitable."

The Naivasha-Malaba SGR link is more than
railway tracks and steel; it is the physical
infrastructure that underpins Kenya’s ambition
to become a major player in the global mining
economy.

S St T -
I, D

42 Lincoln Road, Indusinal Sites, Banar South

PO Box 5064, Benani South 1502, Republic of South Africa
Tel: +27 11 T4B-0200, Fax: +27 11 421-2748

E-mail; dfcldic.co.za, www.dic.co.za

. JAVENG

MANUFACTURING
E— ]

MINING DEVELOPHENTS | 13

MAGAZINE



The Rise of Shaft #3: Ivanhoe’s
Limpopo Powerhouse Hits Critical
Hoisting Milestone

In the heart of South Africa’s Limpopo
Province, the industrial skyline of the
Bushveld Igneous Complex has undergone a
radical transformation. As of April 2026, the
Platreef Mine—operated by Ivanhoe Mines—
has reached its most significant operational
milestone to date: Shaft #3 is officially ready
for hoisting.

This achievement is not merely a technical
success; it is an economic game-changer for
the platinum-group metals (PGM) sector. The
commissioning of the 10-meter-diameter shaft
marks the completion of a multi-year
engineering feat, effectively increasing the
mine’s ore-handling capacity five-fold, from
its initial development levels to a massive 5.0
million tonnes per annum (Mtpa).

Engineering Excellence at Depth

Shaft #3 serves as the primary "logistical lung
for the Platreef operation. Throughout late
2025 and the first quarter of 2026, teams
worked around the clock to finalize the
installation of the high-capacity rock-hoisting
systems and the integration of the shaft’s
automated skip-loading stations.

By April 2026, the shaft has been fully
equipped with state-of-the-art winding
technology. Capable of moving thousands of
tonnes of ore to the surface daily, Shaft #3
removes the primary bottleneck that
previously restricted Platreef to smaller-scale
development production. This transition
allows the mine to tap into the "Flatreef"
deposit—a remarkably thick, high-grade
mineralized zone that is uniquely suited for
large-scale, mechanized underground mining.
"The readiness of Shaft #3 for hoisting in
April 2026 is the moment Platreef moves from
a project to a producer," says a senior mining
engineer on-site. "We now have the
infrastructure to support one of the world's
lowest-cost and highest-grade PGM operations
at full industrial scale."

A Tier-One Asset in the Global Market
The timing of the Shaft #3 commissioning is
critical for the South African mining industry.
As global demand for platinum, palladium,
rhodium, nickel, and copper remains high—
driven largely by the green energy transition
and the hydrogen economy—Platreef is
positioned as a "Tier-One" asset.

The 5.0 Mtpa capacity enables the mine to
produce a steady stream of concentrates that
are low in carbon intensity, thanks to the
project’s focus on solar power integration and
battery-electric hauling fleets. By May 2026,
the Phase 1 concentrator is expected to reach
its full nameplate capacity, fed entirely by the
high-volume hoisting capabilities now
provided by Shaft #3.
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Logistical Synergy: The Shaft #2 Pivot

The readiness of Shaft #3 in April 2026 also
serves a secondary, strategic purpose. It
provides the "operational breathing room"
required for Ivanhoe Mines to begin the next
phase of expansion. With Shaft #3 now
handling the bulk of production and
ventilation, work has immediately pivoted to
the widening of Shaft #2.

By shifting the hoisting load to the newly
commissioned Shaft #3, engineers can now
safely expand Shaft #2 from its 3.1-meter pilot
diameter to its final 10-meter production
diameter without interrupting the mine’s cash
flow. This "parallel-path" engineering strategy
is a hallmark of the Platreef development
model, ensuring that production scales upward
even as major construction continues.

--1!-: — g’ ot T - ';"'1-‘

| LSS ——
—.:_-\:E -‘-’"i:l; LU - ; .-

Socio-Economic Impact for Limpopo

The ramp-up enabled by Shaft #3 has had an
immediate ripple effect on the local economy
of Mokopane. In April 2026, the mine’s
workforce has expanded to support the
increased production, with a specific focus on
high-skill mechanized mining roles.

Through the mine's Social and Labour Plan
(SLP), the increased revenue from the 5.0
Mtpa output is already being channeled into
local infrastructure. In the second quarter of
2026, Platreef has committed to several new
community initiatives, including:

1.Industrial Training Hubs: Preparing the
local workforce for the remote-operated
machinery used in the Shaft #3 zones.

2. Water Infrastructure: Collaborative
projects with the Mogalakwena
Municipality to improve regional water
security, leveraging the mine's advanced
water-recycling systems.

Project Stats at a Glance (April 2026):

o Infrastructure: Shaft #3 (10m diameter)
fully commissioned for hoisting.

o Capacity Increase: 1.0 Mtpa to 5.0 Mtpa.

e Primary Commodities: Platinum,
Palladium, Rhodium, Gold, Nickel,
Copper.

e Mining Method: Long-hole stoping and
drift-and-fill (fully mechanized).

e Location: Mokopane, Limpopo Province,
South Africa.
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The Expansion Pivot: Shaft #2
Widening Commences at Platreef

Shaft #2 Technical Profile (April 2026):

In a masterclass of synchronized mining
engineering, Ivanhoe Mines has officially
launched the widening phase of Shaft #2 at the
Platreef Project in Limpopo. This move,
commencing in April 2026, follows
immediately on the heels of the successful
commissioning of Shaft #3.

While Shaft #3 has taken over the immediate
hoisting duties to sustain the mine’s 5.0
million tonnes per annum (Mtpa) capacity, the
widening of Shaft #2 is the "crown jewel" of
the project’s long-term roadmap.
Transforming the shaft from a 3.1-meter pilot
hole to a massive 10-meter diameter
production artery is the critical step required to
unlock Phase 2 of the mine's evolution.

The Engineering Pivot: From Pilot to
Production

The widening process—often referred to as
"raise-boring" and subsequent slashing—is
one of the most complex tasks in underground
construction. Having served as a ventilation
and secondary access point, Shaft #2 is now
being re-engineered to become the primary
hoisting shaft for the entire complex.

Starting in April 2026, specialized drilling
teams began the process of "benching" and
stripping the shaft walls. The increase from 3.1
meters to 10 meters is not merely for volume;
it is to accommodate:

e Massive Payload Skips: Designed to hoist
record-breaking amounts of ore per cycle.

e Heavy-Duty Man-Cages: Capable of
transporting entire shifts of workers and
heavy mechanized equipment to the
"Flatreef" mining zones in minutes.

o Critical Utility Internalization: Housing
high-voltage power lines and advanced
fiber-optic networks for the mine’s
autonomous vehicle fleet.

A "Live" Site Operation

What makes the April 2026 commencement so
significant is that it is happening while the
mine is in active production. Because Shaft #3
is now fully operational for hoisting, the
engineering teams have a "clear run" at Shaft

"In many mines, you have to choose between
production and expansion," notes a project
consultant. "At Platreef in 2026, we are doing
both. Shaft #3 is the 'workhorse' paying the
bills today, while the widening of Shaft #2 is
the 'engine' that will eventually make this the
largest primary platinum-group metals mine in
the world."

The Path to Phase 2

The widening of Shaft #2 is the gateway to
Phase 2 Expansion, which aims to eventually
double the mine’s output beyond the initial 5.0
Mtpa. By mid-2026, the progress on Shaft #2
will dictate the timing for the construction of
the second, larger concentrator plant.

The project utilizes a "top-down" slashing
method, where the rock is blasted and dropped
down the existing 3.1-meter hole to be
collected at the bottom and hoisted out via
Shaft #3. This elegant "circular" logistical loop
ensures that the waste from the expansion does
not interfere with the ore production from the
high-grade mining stopes.

Safety and Technology

Given the scale of the 10-meter diameter,
safety is the paramount concern. The 2026
widening phase employs remote-controlled
robotic scaling arms and automated rock-
bolting rigs. These technologies ensure that no
personnel are required to be under
"unsupported ground" during the widening
process, maintaining Platreef’s status as a
leader in modern, safe mining practices in
South Africa.

Building the Future of Mokopane

As the first blasts for the widening of Shaft #2
echoed through the Limpopo bush this April,
they signaled a commitment to decades of
future production. For the community of
Mokopane and the global PGM markets, this
milestone confirms that Platreef is not just a
temporary project, but a multi-generational
industrial pillar that is only just beginning to
reach its full potential.

Initial State: 3.1m diameter pilot shaft.
Target State: 10m diameter ultra-heavy-
duty hoisting shaft.

Commencement Date: April 2026.
Hoisting Capacity (Post-Widening):
Targeted to support total mine output of
10+ Mtpa in future phases.

Status: Active widening/slashing phase.
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The New Gold Standard: Qala
Shallows Enters Intensive Production

Ramp-Up

The South African gold mining landscape,
often characterized by its ultra-deep legacy
operations, has witnessed a historic pivot this
quarter. Following the milestone of its first
gold pour in March 2026, the Qala Shallows
Gold Mine—the primary asset of the
Witwatersrand Basin Project—has
transitioned into an intensive production
ramp-up phase through April and May 2026.
As the first new underground gold mine to
reach production in South Africa in over 15
years, Qala Shallows represents a new era of
"shallow-depth," high-margin mining. The
current operational focus is the aggressive
scaling of output to reach a steady-state target
of 70,000 ounces of gold per annum.

From First Pour to Industrial Scale

The successful gold pour in March served as
the definitive "proof of concept" for the
project’s metallurgical and geological models.
However, the months of April and May 2026
are where the true economic value is being
forged.

During this ramp-up window, the mine’s
technical teams are focusing on several key
operational pillars:

1. Stope Optimization: Moving from initial
development ore to high-grade production
stopes. By May 2026, the mine has
successfully opened multiple mining
faces, allowing for a consistent "blend" of
ore to feed the processing plant.

2.Plant Throughput: The on-site processing
facility is being pushed to its Phase 1
nameplate capacity. Engineers are
monitoring "residence times" and
recovery rates to ensure that the 70,000-
ounce target is met with maximum
efficiency.

3.Logistical Synchronization: Scaling the
underground hauling fleet—utilizing
modern, low-emission diesel loaders—to
match the increased hoisting schedule.

The "Shallow" Advantage

Unlike the traditional mines of the West Wits
that operate at depths of 3,000 to 4,000
meters, Qala Shallows accesses its ore bodies
at significantly shallower levels
(predominantly under 1,000 meters). In April
and May 2026, the benefits of this "shallow"
profile have become apparent in the mine's
All-In Sustaining Costs (AISC).

Reduced cooling requirements, shorter
hoisting cycles, and simplified ventilation
circuits mean that Qala Shallows is operating
with a much lower overhead than its deep-
level neighbors. "In the 2026 gold market,
where operational costs are under the
microscope, our shallow-depth model is our
greatest competitive edge," says a project
director. "The ramp-up we are seeing this
May proves that you don't have to go to the
center of the earth to find profitable gold in
South Africa."

Technological Integration and Safety

A hallmark of the 2026 ramp-up is the use of
Real-Time Data Analytics. Every blast and
haul cycle in April and May has been tracked
via an underground Wi-Fi mesh network. This
allows management to identify and resolve
bottlenecks in the "ore flow" immediately, a
level of precision that is essential for a mine
targeting a 70,000-ounce annual run rate.
Safety has remained the top priority during
the production surge. The mine utilizes
automated seismic monitoring and advanced
rock-bolting protocols. As of mid-May 2026,
Qala Shallows has maintained an exemplary
safety record, a critical factor in securing the
"Social License to Operate" and maintaining
investor confidence during the ramp-up phase.

Economic Impact: Reinvigorating the
Basin

The activity at Qala Shallows has breathed
new life into the surrounding mining
communities. In May 2026, the mine’s
workforce has reached its planned operational
complement, with a strong emphasis on local
recruitment and specialized mechanized
training.

For South Africa, the success of the Qala
Shallows ramp-up is a signal to the global
mining community that the Witwatersrand
Basin still holds immense, extractable value
when approached with modern technology
and a focus on shallower, overlooked ore
bodies.

The Road to 70,000 Ounces

As May 2026 draws to a close, the momentum
at Qala Shallows shows no signs of slowing.
With the processing plant nearing steady-state
and the underground development ahead of
schedule, the mine is well on track to hit its
annual production targets.

The first two months of the "post-pour" era
have confirmed that Qala Shallows is not just a
successful project—it is a sustainable, high-
margin producer that will be a cornerstone of
South Africa’s gold output for years to come.

Qala Shallows Status at a Glance (May

2026):

e Operational Phase: Intensive Production
Ramp-up.

e Annual Target: 70,000 ounces of gold.

e Mining Depth: Shallow-level

underground (under 1,000m).
o Processing: Active Phase 1 Concentrator.
o Safety Record: Zero Lost Time Injuries
(LTTI) during the 2026 ramp-up phase.
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The UHDMS Revolution: Anglo
American’s R11.2 Billion Bet on
the Future of Sishen
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In the vast, iron-rich expanses of South
Africa’s Northern Cape, the industrial
landscape of the Sishen Mine—one of the
world’s largest open-pit iron ore operations—
is undergoing a technological metamorphosis.
As of April 2026, the Ultrahigh Dense-Media
Separation (UHDMS) project has officially
transitioned from its construction phase into its
critical initial operational window.

This R11.2 billion (approximately $600
million) investment by Kumba Iron Ore, a
subsidiary of Anglo American, represents
more than a mere equipment upgrade; it is a
fundamental shift in mineral processing
philosophy. By utilizing advanced separation
science to "see" value where traditional
methods saw waste, the UHDMS plant is
designed to extend Sishen’s life-of-mine
(LoM) by an additional 13 years, pushing its
operational horizon out to 2044.
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The Science of Density: Unlocking ""Lower-
Grade" Value

For decades, Sishen’s global reputation was
built on its high-grade "Lumpy" and "Fines"
iron ore. However, as the ore body has
matured, a significant portion of the remaining
reserve has consisted of complex, lower-grade
material. Traditional Dense-Media Separation
(DMS) struggled to refine this ore profitably
because the density difference between the
iron and the surrounding waste rock was too
narrow for standard circuits to detect.

The UHDMS technology, reaching its first full
month of production in April 2026, solves this
by utilizing a much higher-density medium
(typically a specialized ferrosilicon slurry) than
standard DMS.

e Precision Cut-Points: The new plant can
differentiate between ore and waste
material at significantly higher density
thresholds. This "ultrahigh" precision
allows the mine to capture iron-bearing
rocks that were previously discarded.

¢ Yield Maximization: By lowering the "cut-
off grade"—the minimum quality of ore
worth processing—the UHDMS plant
effectively adds millions of tonnes of
"new" ore to the mine's reserves without
digging a single new pit.

e The Green Premium: The process ensures
a consistent 64—65% iron (Fe) content. In
the 2026 global market, high-Fe ore is in
high demand because it requires less
energy and produces fewer CO2 emissions
during the steelmaking process, allowing
Kumba to command a "green premium"
price.

Engineering a Giant: The 2026 Operational
Milestone

The journey to the April 2026 operational start
was a multi-year feat of heavy engineering and
digital integration. During the final months of
2025 and the first quarter of 2026, teams
completed the "wet commissioning" of the
plant’s massive cyclones, high-speed
conveyors, and automated sampling stations.
In early April 2026, the first commercial
batches of ore began flowing through the
UHDMS circuit. This initial phase is
characterized by:

e Digital Twin Integration: The UHDMS
plant is fully mirrored by a "Digital
Twin"—a virtual, real-time model.
Operators use Al to simulate changes in the
ore feed (which can vary in hardness and
density) and adjust the plant’s parameters
instantly to maximize recovery.

o Logistical Synergies: The refined UHDMS
product is immediately integrated into the
existing Sishen-Saldanha rail corridor. This
861km heavy-haul line is the mine's
"umbilical cord" to the Atlantic coast, and
the UHDMS plant ensures that every train
leaving Kathu is carrying the highest
possible value per tonne.

Environmental and Economic Stewardship
A critical component of the R11.2 billion
investment is its alignment with Anglo
American’s "FutureSmart Mining" initiative.
The UHDMS plant is engineered to be more
efficient and less environmentally taxing than
the legacy systems it replaces.

1. Water Conservation: The plant utilizes
advanced thickeners and state-of-the-art
filter presses to recycle over 85% of the
process water—a vital feature in the arid
Northern Cape.

2.Tailings Management: By successfully
extracting ore from material previously
considered "waste," the mine significantly
reduces the volume of material sent to
tailings dams. This not only saves space but
reduces the long-term environmental
liability of the site.

3.Community Continuity: By extending the
mine's life to 2044, the UHDMS project
secures the livelihoods of over 10,000
employees and contractors for an extra
decade. For the town of Kathu, this ensures
that the local economy—from housing to
retail—remains vibrant well into the mid-
21st century.
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The Strategic Horizon: 2044 and Beyond

As the UHDMS plant ramps up through May
2026, the strategic implications for Kumba Iron
Ore are profound. The facility acts as a buffer
against market volatility; because the UHDMS
technology lowers the cost of production per
tonne of iron, Sishen remains profitable even if
global commodity prices dip.

"April 2026 marks the beginning of Sishen’s
second act," says a senior industrial analyst.
"R11.2 billion is a massive commitment, but
this technology turns a 'mature' mine into a
'future' mine. It is a masterclass in how to
manage a national mineral treasure
responsibly."
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A Global Benchmark

The initial operations of the Sishen UHDMS
project have set a new global benchmark for the
iron ore industry. It proves that through
technological innovation, even the world's
oldest and largest mines can be reinvented. As
the plant hits its stride this quarter, the message
from the Northern Cape is clear: Sishen is no
longer just a mine; it is a high-tech processing
powerhouse designed for the 2040s.

Sishen UHDMS Project Stats (April 2026):

Total Capital Expenditure: R11.2 Billion.
Key Technology: Ultrahigh Dense-Media
Separation (UHDMS) with Al-Digital Twin
control.

Primary Objective: Life-of-Mine (LoM)
extension to 2044.

Productivity Goal: Capture Fe value from
complex, low-grade ore bodies.
Operational Status: Initial commercial
production and ramp-up (April 2026).
Location: Sishen Mine, Kathu, Northern
Cape, South Africa.
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The Apex of Luxury: Cullinan
Diamonds Set for Elite April/May
"Sights” Amid Market Shifts

In the exclusive world of high-end diamonds,
where rarity dictates price, the release schedule
of the world's most sought-after stones is a
closely guarded calendar. As of April 2026, De
Beers, the global diamond giant, has confirmed
the scheduling of two of its ten annual
"sights"—elite, invitation-only sales events—
specifically for April and May.

These events, focusing heavily on the
exceptional output of South Africa's iconic
Cullinan Diamond Mine, are being carefully
orchestrated to navigate the volatile 2026
luxury market. Notably, the April sight has
been strategically shortened to just four days, a
reflection of the industry’s need for agility in
response to rapid global market shifts.

The Cullinan Cachet: A Mine of Legend
The Cullinan Mine, located near Pretoria in
South Africa, is famous for producing some of
the largest and highest-quality Type Ila
diamonds in history, including the largest rough
gem diamond ever found (the original Cullinan
diamond). In 2026, the mine continues this
legacy, consistently delivering highly prized
blue and pink diamonds, as well as massive
white stones.

The diamonds presented at the April and May
sights are the pinnacle of the year's production.
For high-end diamantaires and luxury jewelers
from Antwerp, New York, and Hong Kong,
these "sights" are not just sales events; they are
the primary sourcing opportunities for the
stones that will adorn future multi-million-
dollar jewelry pieces.
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Navigating the 2026 Market Volatility

The decision to schedule sights in April and
May—a period often reserved for trade shows
—highlights a shift in De Beers' sales strategy.
The traditional, rigid sight system is evolving to
accommodate the rapid pace of the post-
pandemic luxury goods market.

The April 2026 sight, specifically shortened to
four days, is a direct response to market
fluidity. "We are seeing significant shifts in
consumer demand, particularly in the US and
Chinese markets," notes a De Beers
spokesperson. "The ability to bring high-value
goods to market quickly, outside of the
conventional schedule, allows our sightholders
to manage their inventories more efficiently
and capture immediate consumer sentiment."
This agility is crucial in 2026, as geopolitical
tensions and economic uncertainty have made
luxury consumers more discerning. The
shortened sight window allows De Beers to test
the market's appetite for specific sizes and
qualities of Cullinan stones without committing
to a prolonged sales cycle.

The April/May Cullinan Collection

While the precise manifests are confidential,
industry insiders anticipate a strong showing of
"special stones" (those over 10.8 carats) from
the Cullinan mine during these two sights. The
mine’s unique geology often yields parcels that
command premium pricing due to their
exceptional color and clarity.

The May sight, slightly longer in duration, is
expected to focus on the broader range of high-
quality industrial and gem-quality diamonds
that keep the global supply chain moving. The
synergy between the brief, intense April sight
and the broader May event is designed to
maximize revenue streams across the entire
Cullinan product line.

Traceability and the "Forevermark"
Promise

In 2026, responsible sourcing is no longer a
niche requirement; it is a global mandate. Every
diamond presented at the April and May sights
from the Cullinan Mine is backed by rigorous
provenance documentation. The industry's push
for blockchain traceability ensures that every
stone can be tracked from "mine to finger,"
adhering to the strict Kimberley Process and
internal ethical standards.

De Beers uses these sights to reinforce its brand
integrity, ensuring that the luxury and prestige
associated with Cullinan diamonds are matched
by impeccable ethical credentials—a key
purchasing driver for the 2026 luxury
consumer.
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A Tightly Controlled Market

As the world's elite buyers descend upon the
De Beers headquarters for the April four-day
sight, the event underscores the tightly
controlled nature of the high-end diamond
market. The Cullinan mine remains South
Africa’s crown jewel in the PGM and
diamond sectors.

The strategic scheduling in April and May
2026 demonstrates a market that is responsive
and resilient, ensuring that the legacy of the
Cullinan mine continues to shape the global
luxury diamond landscape for years to come.

Cullinan Mine Sales at a Glance (April
2026):

e Operator: Petra Diamonds (mine
owner); De Beers (distributor via
sights).

o Event: April & May 2026 "Sights"
(Sales Events).

o April Sight Duration: Shortened to 4
days (Market agility measure).

¢ Key Product: High-value Type Ila,
blue, pink, and large white diamonds.

e Industry Focus: Provenance and
ethical sourcing compliance.
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The Carbon Countdown: South
African Mining Faces First

Compliance Window Under the
Climate Change Act

For the South African mining sector, the
environmental "soft launch" era has
officially come to an end. As of April 2026,
the Climate Change Act has moved from a
legislative framework into a legally binding
reality. This month marks the first major
compliance window for the country’s largest
mining houses, which are now mandated to
operate within strictly defined five-year
carbon budgets.

The transition represents a tectonic shift in
industrial management. For decades, carbon
emissions were viewed through the lens of
voluntary ESG (Environmental, Social, and
Governance) reporting; in 2026, they are a
primary operational constraint with severe
legal and financial penalties for non-
compliance.

The Five-Year Carbon Budget: A Legally
Binding Ceiling

Under the 2026 regulations, the Department
of Forestry, Fisheries, and the Environment
(DFFE) has assigned specific GHG
(Greenhouse Gas) emission limits to all
companies operating in high-emission
sectors, including coal, gold, and platinum
mining.

These budgets, which cover the period from
2026 to 2030, act as a hard ceiling.

e Sector-Specific Limits: Deep-level
gold mines, with their massive
ventilation and cooling power
requirements, face different benchmarks
than shallow, open-pit iron ore
operations.

o The Penalty Mechanism: Companies
that exceed their five-year budgets are
subject to a significantly higher carbon
tax rate on the excess emissions,
effectively making "dirty" production
economically unviable.

e Mandatory Mitigation Plans: By April
2026, every mining house must have
submitted a Greenhouse Gas
Mitigation Plan, detailing the exact
technological shifts they will implement
to stay within their allocated budget.

The 2026 Pivot: Self-Generation and
Renewables

The immediate result of the April 2026
compliance window has been a massive
acceleration in private power projects. To
stay within their carbon budgets, mining
firms are aggressively decoupling from
Eskom’s coal-heavy national grid.

¢ Solar and Wind Integration: In April
2026, over 4,000MW of mining-owned
renewable energy projects are either
operational or in the final stages of
construction across the North West and
Northern Cape provinces.

o Battery Storage: Large-scale Battery
Energy Storage Systems (BESS) are
being deployed to manage the
"baseload" requirements of underground
mines, ensuring that renewable energy
can power high-energy operations even
when the sun isn't shining.

e Electric Fleets: Mining giants like
Anglo American and Sibanye-Stillwater
are accelerating the rollout of hydrogen-
powered and battery-electric hauling
fleets to eliminate Scope 1 emissions
(direct fuel combustion) from their pits.

Digital Transparency and Auditing

The Climate Change Act has also spawned a
new industry in Carbon Accounting. In
April 2026, mining firms are utilizing
blockchain-based sensors to track emissions
in real-time across every shaft, processing
plant, and logistics route.

This data is no longer for internal use; it is
subject to third-party verification and
government audit. "In the 2026 compliance
landscape, an emission leak is as serious as a
financial audit failure," says a legal expert in
environmental law. "The transparency
required by the Act ensures that there is no
'greenwashing'—the numbers either add up,
or the company pays."

A Cleaner Future for South African
Mining

As the first carbon budgets are logged this
April, the South African mining industry is
taking its first definitive steps toward the
national goal of Net Zero by 2050. The
Climate Change Act is a challenge, but it is
also a catalyst, forcing an industry steeped in
tradition to embrace the high-tech, low-
carbon future.

The 2026 compliance window is not just a
regulatory hurdle; it is the moment South
African mining proved it could evolve to
survive in a climate-conscious world.
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Economic Resilience vs. Compliance Costs Compliance Milestones at a Glance (April 2026):

While the Act imposes new costs, it is also driving innovation. By e Legislative Driver: South African Climate Change Act.
modernizing their energy systems and reducing their carbon e Key Requirement: Legal adherence to assigned five-year
footprints, South African mines are becoming more resilient to carbon budgets (2026-2030).

global "Carbon Border Adjustment Mechanisms" (CBAM) being Primary Focus: Reduction of Scope 1 and Scope 2 emissions
implemented by the EU and other trade partners. via renewable energy and efficiency.

By meeting the April 2026 compliance window, South African Reporting: Mandatory submission of Greenhouse Gas

miners are ensuring that their products—particularly critical Mitigation Plans.

minerals like platinum and manganese—remain competitive in a Economic Impact: Integration with global carbon-tracking and
global market that increasingly demands "low-carbon" materials. "Green Mineral" pricing.
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The Shift West: Lobito Corridor
Trials Signal a New Logistical Era
for Southern Africa

The traditional dominance of South African
ports as the primary exit points for the
continent’s mineral wealth is facing its most
significant challenge in decades. In May 2026,
the Lobito Corridor—a multi-billion dollar rail
project connecting the copper-rich regions of
Zambia and the Democratic Republic of Congo
(DRC) to the Angolan Atlantic coast—has
entered its final operational trial phase.

As the first heavy-haul mineral trains begin
their transcontinental journey westward, South
African logistics providers, particularly those
managing the "North-South Corridor" toward
Durban and Richards Bay, are bracing for a
fundamental shift in regional trade flows.

The Atlantic Shortcut: A 2026 Reality

The Lobito Corridor project, backed by a
powerful consortium including Trafigura,
Mota-Engil, and Vecturis, and supported by
significant US and EU "Global Gateway"
investment, has reached completion on several
critical rail segments in early 2026.

The May 2026 operational trials are designed
to test the "pit-to-port" efficiency of the
modernized Benguela railway.

e Time Savings: For mines in the DRC’s
Katanga province, the rail journey to the
Port of Lobito is approximately 50%
shorter than the traditional road-and-rail
route to South African ports.

¢ Cost Reduction: By shifting from long-
distance trucking to high-volume rail,
mining houses are projecting a significant
reduction in transport costs per tonne.

e Logistical Reliability: The finalized
segments feature upgraded signaling and
reinforced tracks, designed to handle the
2026 demand for high-volume exports of
copper, cobalt, and lithium.

Impact on South African Logistics
Providers
The commencement of these trials in May
2026 has sent a clear signal through the South
African logistics sector. For decades, South
Africa's Transnet-operated corridors were the
default choice for the Copperbelt. However,
the 2026 trials at Lobito are already causing a
"re-routing" of cargo.
1.Durban and Richards Bay Pressure: As
mineral volumes from the DRC and
Zambia begin to "pivot west," South
African port authorities are seeing a
stabilization—or in some cases, a decline
—in transit cargo from the northern
hinterland."
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.Increased Competition: South African
logistics firms are being forced to
accelerate their own efficiency drives. To
remain competitive with the Lobito route,
providers in the North-South Corridor are
aggressively implementing digital
customs clearing and automated weigh-
stations to reduce the multi-day delays
often seen at the Beitbridge border.

2.Specialization Shift: Analysts predict that

South African ports may shift their focus

toward high-value, processed minerals

and domestic output, while the "bulk
commodity transit traffic increasingly
favors the Lobito route.

Geopolitical and Strategic Implications
The May 2026 trials are more than just a
logistical update; they are a geopolitical
milestone. The Lobito Corridor represents the
first major Western-backed strategic transport
link in Africa, designed to secure a reliable
supply chain for the critical minerals essential
for the global energy transition.

For South Africa, the "Lobito Effect" of 2026
serves as a catalyst for the privatization and
modernization of its own rail segments. The
competition from the west is driving the
South African government to allow more
private-sector participation in rail operations
to ensure that the Durban-Richards Bay
corridor remains a viable option for regional
miners.
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South Africa

A Multi-Polar Logistics Map

As the finalized rail segments of the Lobito
Corridor undergo their first heavy-load tests
this May, the logistics map of Southern Africa
has been permanently redrawn. The era of a
single, South-centered mineral exit is over.

By May 2026, the success of the Lobito trials
has proven that a multi-polar logistics network
is the new standard. For the mining houses of
the Copperbelt, this means more choices and
lower costs; for South African providers, it
means a new era of competition that will
ultimately drive the modernization of the entire
region’s infrastructure.

Lobito Corridor Status at a Glance (May
2026):

e Operational Phase: Finalized segment
operational trials and "through-train"
testing.

e Primary Export Destination: Port of
Lobito, Angola (Atlantic Ocean).

e Primary Cargo: Copper, Cobalt, and
Lithium from the DRC and Zambia.

¢ Regional Impact: Direct competition for
South Africa’s Durban and Richards Bay
corridors.

o Logistical Advantage: Up to 10-15 days
saved on transit times compared to the
southern route.
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The Green Mandate: Mining
Sector Braces for 2026 Carbon

As the clock ticks toward March 2026, South
Africa’s mining industry is facing its most
significant regulatory evolution since the
dawn of the democracy. Under the landmark
Climate Change Act, the voluntary era of
emissions reporting is coming to an end. In
less than three months, mining houses will
transition into a regime of legally binding
carbon budgets, marking a definitive shift in
how the industry accounts for its
environmental footprint.

The Enforcement of a New Framework
Starting in March 2026, any mining operation
that exceeds its assigned five-year carbon
budget will face severe financial penalties.
Unlike previous years, where carbon taxes
were the primary deterrent, these new
budgets act as a "hard ceiling" for greenhouse
gas (GHG) emissions.

The Department of Forestry, Fisheries, and
the Environment (DFFE) has spent late 2025
finalizing these allocations. For the mining
sector—an industry traditionally reliant on
carbon-intensive electricity and heavy diesel
machinery—the pressure is on to de-
carbonize operations without sacrificing
productivity.

Strategic Adjustments Across the Industry
Mining majors are not waiting for the March
deadline to act. Throughout late 2025, we
have seen a flurry of activity as companies
prepare for compliance:

e Renewable Energy Integration:
Companies like Anglo American and
Sibanye-Stillwater are accelerating the
rollout of massive solar and wind farms
to reduce their dependence on Eskom’s
coal-fired grid.

e Operational Efficiency: Mines are
implementing Al-driven ventilation
systems and electric hauling fleets to
shave off the final percentage points of
their emissions to stay within their
assigned budgets.

e Carbon Offsetting: There is a surge in
interest in verified carbon credits and
land restoration projects as a secondary
strategy for companies that cannot
immediately eliminate all operational
emissions.

Economic Implications and the Carbon
Tax

The 2026 transition is intrinsically linked to
South Africa’s Carbon Tax Act. Companies
that stay within their allocated budget will
benefit from a lower tax rate, while those
who fail to comply will be hit with a
significantly higher "penalty rate" for every
tonne of CO2 equivalent produced above
their limit.

Economists warn that while the transition is
necessary for global competitiveness
particularly as international buyers demand
"green minerals"—the short-term capital
expenditure for de-carbonization could
pressure the margins of mid-tier and
artisanal miners.

A Competitive Edge in the Global Market

Despite the regulatory hurdles, industry
leaders viewed the 2026 framework at the
recent COP30 summits as an opportunity. By
adhering to legally binding budgets, South
African miners can market their products—
especially platinum and manganese—as "low-
carbon minerals," a label that is increasingly
becoming a requirement for European and
North American manufacturing supply chains.

As the March 2026 deadline looms, the South
African mining sector is proving that it can be
both a pillar of the economy and a leader in
the global climate fight.

Fast Facts: The 2026 Carbon Budgets

o Effective Date: March 2026.

e Legal Basis: South African Climate
Change Act.

e Compliance Cycle: Five-year mandatory
budget periods.

e Penalty Mechanism: Higher carbon tax
rates and potential administrative fines
for exceeding limits.

e Target: Aligning South Africa with the
Paris Agreement goal of net-zero
emissions by 2050.
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The Lean Giant: Anglo American
Enters Final Phase of Radical Portfolio
Transformation

The global mining landscape is witnessing the
conclusion of one of the most significant
corporate restructurings in modern history. As
of April 2026, Anglo American PLC is in the
final stages of a total portfolio transformation.
After nearly a century of being a diversified
conglomerate with interests ranging from gold
and diamonds to platinum, the group has
successfully narrowed its focus to three core
pillars: Copper, Premium Iron Ore, and Crop
Nutrients.

This strategic pivot, accelerated in mid-2024 to
fend off hostile takeover bids and unlock
shareholder value, has culminated in a
streamlined entity designed specifically for the
21st-century energy transition and global food
security.

The Demerger Milestones: Life After

Amplats and De Beers

By April 2026, the "Anglo American" of the

past—a name synonymous with South African

platinum and global diamonds—has

fundamentally changed.

1.The Amplats Spin-Off: The demerger of
Anglo American Platinum (Amplats) was
finalized in late 2025. By April 2026,
Amplats is operating as a fully
independent, Johannesburg-listed entity.
This move removed the complexity of the
PGM (Platinum Group Metals) market
from Anglo’s balance sheet, allowing the
parent company to shed its exposure to the
volatile internal combustion engine (ICE)
catalyst market.
2.The De Beers Separation: In a move that

surprised many legacy investors, the
separation from De Beers reached its
technical conclusion in early 2026.
Whether through a sale to a sovereign
wealth fund or a separate [PO, Anglo
American has successfully divested its
interest in the luxury diamond market to
focus on industrial commodities.

The Three Pillars of 2026

The "New Anglo American" that emerges in
April 2026 is built on three specific, high-
margin sectors:

e Copper (The Energy Transition
Engine): Anglo’s world-class assets in
Chile and Peru (Quellaveco) are now the
company's primary profit drivers. With
copper demand soaring for EV
infrastructure and renewable grids, the
company is allocating 60% of its 2026
capital expenditure toward expanding its
copper footprint.

o Premium Iron Ore (The Green Steel
Partner): By retaining Kumba Iron Ore in
South Africa and Minas-Rio in Brazil,
Anglo has focused on high-grade "green"
iron ore. As steelmakers move toward
Carbon Capture and Hydrogen-based
smelting in 2026, Anglo’s 65%+ Fe ore is
commanding a significant price premium.

e Crop Nutrients (The Woodsmith
Project): The multi-billion dollar
Woodsmith Project in the UK is nearing
completion. By April 2026, the company is
preparing for the first commercial
production of POLY4, a multi-nutrient
fertilizer that positions Anglo as a key
player in sustainable agriculture and global
food security.

Operational Impact in South Africa

While the corporate headquarters has narrowed
its focus, the impact in South Africa remains
profound. The retention of the Kumba Iron
Ore business remains a strategic priority. In
April 2026, the "New Anglo" is doubling down
on South African efficiency, evidenced by the
full-scale operation of the UHDMS project at
Sishen, which has significantly lowered the
cost of production and extended the life of the
mine.

Investor Sentiment: A Revaluation in

Progress

By the end of April 2026, market analysts are
beginning to re-rate Anglo American.
Previously traded at a "conglomerate
discount," the company is now being valued as
a pure-play transition metals giant.

"The Anglo American of April 2026 is
unrecognizable compared to the company of
2023," notes a London-based mining analyst.
"They have moved from being a generalist
miner to a specialist provider of the materials
the 21st century needs. It’s a leaner, faster, and
more profitable machine."

The End of an Era, the Start of a Future
As the final administrative hurdles of the
transformation are cleared this month, Anglo
American has successfully navigated a period
of intense existential pressure. The April 2026
milestone marks the official end of the "old"
diversified model and the birth of a focused
industrial leader. For the global mining
industry, it is a blueprint for how a legacy
giant can reinvent itself for a decarbonized
world.

Anglo American Portfolio Status (April
2026):

e Core Focus: Copper, Iron Ore, Polyhalite
(Fertilizer).

o Divested/Demerged: Platinum Group
Metals (Amplats), Diamonds (De Beers),
Manganese.

o Strategic Priority: High-margin, low-
carbon intensity production.

o Key Asset (SA): Kumba Iron Ore (Sishen
and Kolomela).

e Market Position: Top-tier "Energy
Transition" producer.
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MINING SAFETY - COLLISION AVOIDANCE

Keep your people and equipment safe!

Don't get caught on the wrong side of the Department of Mineral )
Resources' amendment to Chapter 8 of the Mine Health and Safety
Act.

Altech Metstar has an affordable, scalable solution to drive
compliance, manage risk and liability, and improve safety
awareness on mines.

CAPS - Collision Avoidance Proximity System is an integrated
solution combining an Intelligent Safety System (ISS) with a
Pedestrian Detection System (PDS).

CAPS has DMR level 7, 8 and ¢ compliance features as standard,
with “Safe to Stop™ as an option.

For more information on this affordable solution, backed by Altech
Netstar's national footprint and 24/7 technical support
infrastructure, contact James Hulley on 082 905 4789 or email:
jamesh@netstar.altech.co.za.
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Automatic Docking Station

MULITI-SENSOR ATMOSPHERIC MONITOR

- Exceptional HAZMAT and Confined Space performance.
- Up o 7 channals for detection, incl. PID Sensor
(0.1 ppm) for direct reading of toxic VOC's.
- Highly configurable smart sensor design.
= Full featured, rugged design.
- Highly water resistant {IP&7).
- Top-mounted, back-1it, three colour graphic display
- Bright, flashing 360 LED alarms and foud
103 dB{A) buzzer,
- Oiptional built-in Ex-proved torch.
- Qptional metaerized pump operates in diffusion
or sample draw mode,

Docking Station Features;
- Fast and fully automatic calibration and bump test
- Timesaving by using gas mixturas for calibration
- MO PC necessary
- Reduced maintenance costs

GAS WARNING SYSTEM

- Ideal far use on underground drill rigs, electric locos,
winches etc.

- Flame proof enclosure.

- Available with or without battery back-up.

- 3 digit LED display for gas concentration & adjustment
paramatars,

- Potential free contacts available.

- Available with flame proof audible & visual alarm.

- Lip to 4 transmitters,
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